[bookmark: _Toc288487272]FORM 2 – PERFORMANCE IMPROVEMENT PLAN FORMAT
After completing the Accountability Data Snapshot Worksheet (Form 1), complete a separate Performance Improvement Plan (PIP) for each indicator that did not meet the state goal.  See Postsecondary Perkins Accountability Data–Review and Reporting Requirements (Appendix A) for more information.
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NARRATIVE PART I - DATA REVIEW
After closely reviewing the PODS data, including demographic and special populations breakouts, please indicate which group(s) are negatively impacting overall performance.  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









NARRATIVE PART II - PERFORMANCE IMPROVEMENT NARRATIVE
Please complete the narrative matrix below.  Include activities that will increase performance in this specific area and target the particular demographics and special populations that did not meet the state goal.  

All items delineated in the Performance Improvement Narrative must be incorporated in the Postsecondary Perkins Annual Plan submission.  On the Postsecondary Perkins Program Element Worksheets, please bold all activities that have been initiated as a result of a Performance Improvement Plan.
 

	PERKINS CORE INDICATOR
	



	Responsible Person
	Resources
	Activity
	Expected Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(add lines as necessary)






	[bookmark: _Toc288487276]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET - ELEMENT #1
Improvement of Academic and Career and Technical Skills of CTE Students

How will the college address the following nine goals?
1A.	Strengthen the academic and career and technical skills of students participating in CTE programs.
1B.	Integrate academics with CTE programs.
1C.	Develop CTE programs that will provide students with strong experience in, and 	understanding of, all aspects of an industry.
1D.	Develop work-based learning experiences for CTE students.
1E.	Develop, improve or expand the use of technology in CTE programs.
1F.	Describe how the college will ensure that career and technical education programs include the same coherent and rigorous content standards as other college programs.  
1G.	Describe how career guidance and academic counseling will be provided to career and technical education students, including linkages to future   education and training opportunities.
1H.	Describe efforts to improve the recruitment and retention of career and technical education teachers, faculty, and career guidance and academic
counselors, including individuals in groups underrepresented in the teaching profession.
1I.	Describe efforts to improve the transition to teaching from business and industry.



	
Perkins Element
	

Resources
	

Activity
	

Expected Outcomes
	
Performance Measures

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)

	[bookmark: _Toc288487277]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET – ELEMENT #2
Collaborations and Partnerships

How will the college address the following eight goals?
2A.	Link CTE at the secondary and postsecondary level
Offer the appropriate courses of not less than 1 of the career and technical programs of study described in section 122(c)(1)(A) of Perkins IV (see 
 Appendix I) that-
2B1. incorporates secondary education and postsecondary education elements; 	
2B2. includes coherent and rigorous content aligned with challenging academic standards and relevant career and technical content in a coordinated, nonduplicative progression of courses that align secondary education with postsecondary education to adequately prepare students to succeed in postsecondary education; 
2B3. may include the opportunity for secondary education students to participate in dual or concurrent enrollment programs or other ways to acquire  
postsecondary education credits; and 
2B4. lead to an industry-recognized credential or certificate at the postsecondary level, or an associate or baccalaureate degree
2C.	Engage advisory groups, teachers, counselors and other stakeholders in 	the development, implementation, and evaluation of CTE programs.
2D.	Disseminate information about CTE programs to stakeholders.
2E.	Working with local Education-for-Employment regions, encourage career and technical education students at the secondary level to enroll in rigorous and challenging courses in core academic subjects.
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Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)
	[bookmark: _Toc288487278]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET – ELEMENT #3
Program Quality and Continuous Improvement

How will the college address the following six goals?
3A.	Continuously improve the quality of CTE programs.
3B.	Develop and implement evaluations of CTE programs.
3C.	Develop and implement evaluations of how the needs of special populations enrolled in 	CTE programs are being met.
3D.	Initiate, improve, expand and modernize quality CTE programs.
3E.	Provide services and activities that are of sufficient size, scope and quality to be effective.
3F.	Describe the process that will be used to evaluate and continuously improve the performance of the community college;
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Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)
	[bookmark: _Toc288487279]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET – ELEMENT #4
Access and Success for Special Populations

How will the college address the following five goals?
4A.	Ensure that CTE programs are accessible by members of special populations.
4B.	Provide activities to assist special populations - including single parents and displaced homemakers who are enrolled in CTE programs - to prepare for
high-skill, high-wage or high-demand occupations that will lead to self-sufficiency.
4C.	Help members of special populations overcome barriers that may limit their opportunities for success.
4D.	Assist and enable special populations to meet the State adjusted levels of performance.
4E.	Describe how individuals who are members of special populations will not be discriminated against on the basis of their status as members of the special
populations
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Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)

	[bookmark: _Toc288487280]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET – ELEMENT #5
Nontraditional Training and Employment

How will the college address the following four goals?
5A.	Support training activities (such as mentoring and outreach) in nontraditional fields?  (Nontraditional fields refer to occupations for which individuals from one gender comprise less than 25% of the individuals employed in each such occupation.)
5B.	Provide training activities to assist nontraditional students to prepare for high-skill, high-wage or high-demand occupations that will lead to self  sufficiency
5C.	Help nontraditional students overcome barriers that may limit their opportunities for success
5D.	Assist and enable nontraditional students to meet the State adjusted levels of performance
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Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)

	[bookmark: _Toc288487281]FORM 3 POSTSECONDARY PERKINS PROGRAM ELEMENT WORKSHEET – ELEMENT #6
Faculty and Staff Professional Development 

How will the college address the following seven goals?
6A. Offer comprehensive professional development opportunities for faculty, guidance and administrative personnel who are involved in integrated CTE programs
Prepare professional development opportunities for faculty, guidance and administrative personnel on topics including: 
6B1. effective integration of academics and CTE;
6B2. effective teaching skills based on research;
6B3. effective practices to engage stakeholders;
6B4. effective use of scientifically based research and data to improve instruction.
6C.	Prepare professional development opportunities that will, as a whole, assist faculty, guidance and administrative personnel to stay current with all 
aspects of an industry and involve internship programs that provide relevant business experience
6D.	Prepare professional development opportunities that will train faculty on the effective use and application of technology
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Bold activities that are part of a Program Improvement Plan			COMMUNITY COLLEGE:
(add more lines if necessary)

[bookmark: _Toc288487282]FORM 4 – COMMUNITY COLLEGE INFORMATION

Community College Information
	Name
	

	Number
	

	College Address
	




Primary Perkins Contact Information
	Name
	

	Title
	

	Phone Number
	

	Fax Number
	

	Email Address
	




Administrator/Dean responsible for general oversight of the Perkins grant/activities
	Name
	

	Title
	

	Phone Number
	

	Fax Number
	

	Email Address
	




Attach a list of all staff (other than tutors) that are supported in part or full from the Perkins grant.  For each staff person, include the following information:
1. Name, title, phone/fax and e-mail 
2. Percentage of time supported by Perkins IV funds
3. Total salary rate
4. Brief description of their responsibilities



[bookmark: _Toc288487289]FORM 7 – LOCAL PROGRAM OF STUDY PROBLEM STATEMENT FORM


[bookmark: _Toc288487290]PROCEDURE
1.	Select a POS for further review.  The POS selected should be one that the college feels has a need for improvement.  
2.	Form an internal self-review team to examine the selected POS, using the Program of Study Expectations Tool (Attachment 1).
3.	After completing the examination, compile a list of the “POS Design Elements” (from the Expectations Tool) the self-review team rated the status as “Working Towards.”  Select ONE of these POS Design Elements for further follow up. The Design Element selected should be the most pertinent to ensuring the overall success of students within the selected POS.  
4.	Develop a short, concise “Problem Statement” that clearly articulates the specific issue the college feels is most critical to resolving the issue identified in the POS Design Element.  The Problem Statement should focus on only one issue, it should be one-three sentences long, and should not suggest a solution.  Activities included in the Program Narrative that are developed to address the problem statement must be marked with an * on the Program Element Worksheets.


EXAMPLE:
The Accounting Program of Study curriculum is not adequately aligned.  As a result, students are unable to seamlessly transition to the college and are often unable to attain stackable credentials offered as part of this program of study.
 
[bookmark: _Toc288487291]REQUIRED ATTACHMENTS
1. Community College Name
2. Information on the members of the internal self-review team 
a. Name, title, affiliation, email
3. POS Selected
a. POS Title, Cluster, Pathway and CIP
4. List of the all the POS Design Elements that the internal self-review team rates the status as “Working towards.”
5. Problem Statement

If you have any questions about the Local Program of Study Problem Statement Form, contact: 

Kristy Morelock 
Associate Director for CTE Programs of Study (217) 558-4929 
kristy.morelock@illinois.gov.  

Amanda Harmon
Associate Director for CTE programs of Study (217) 558-4680 
amanda.harmon@illinois.gov
