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How WOULD YOU
HAVE HANDLED THIS?

: ONE LIVED, ONE DIED
.
: - MIX-UP DEVASTATED
i ; FAMILIES, STAFF AND

CLASSMATES
- e——

5 STUDENTS DIED, 1 STAFF DRIVER DIED




DEFINITION OF A COLLEGE CRISIS

A SIGNIFICANT CAMPUS DISRUPTION WHICH
TRIGGERS NEGATIVE STAKEHOLDER REACTION,

IMPACTING OPERATIONS & FINANCGIAL STABILITY:
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T he Goal
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BROADER ISSUES

s MASSIINFLUENZA
PANDEMICS STRIKE
‘q‘. EVERY 30-40 YEARS

| 1918 1957 1968
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WHY THIS IS IMPORTANT

S EACULTYZ STAEE TOOILLTO WORK
S OTHERS STAY HOMEIIN'FEAR
SISTUDENTS'AFRAID 1O GO 1O CILASS
S HEALTHCARE STRAINED
SWVENDORS UNABLE TO DELIVER

9 QUARANTINE ' STOPS ACTIVITIES




WHY THIS IS IMPORTANT

S PUBLIGINFRASTRUCTURE FAILS
SIRANSPORTATION IS DISRUPTED
S FUNDING' SOURCES DRY UP.

OISOME FACGULTYZ/SSTUDENTS MAYNOT"
RETURN —SOME MAYYNOT'LEAVE!

SISOCIAL UPHEAVAIL




WHAT TO PLAN FOR

SWILLL YOU PAY FACULTY//STAFE
IEYOU HALT OPERATIONS?

SIWIILLIE YOU'REEUND TUITIONZ

S UPDATE STAEFEZSTUDENT
ABSENIIEEIPOILICY:




PANDEMIC PLAN TO DO LIST

© CONSIDER STAFF/STUDENT ACCESS
AND AVAILABILITY OF
HEALTHCARE SERVICES
SOCIAL SERVICES

© ESTABLISH POLICIES FOR PREVENTING
INFLUENZA SPREAD ON THE CAMPUS

¢ COLLABORATE WITH INSURERS, HEALTH
PLANS AND LOCAL HEALTHCARE




PANDEMIC PLAN TO DO LIST

© WHAT AND HOW WILL YOU
COMMUNICATE WITH
STAE EZ EAGULEIYZ STUDENTS7ZVENDORS

ENSURE COMMUNICATIONS ARE

CULTURALLY AND LINGUISTICALLY
APPROPRIATE

ASSURE STAFF/ STUDENTS SOONER
THAN LATER THAT YOU ARE PREPARING
FOR'ATPANDEMIC




PANDEMIC PLAN TO DO LIST

SN IDEVELGP PROCEDURESIANDIMENHODS
FOR COMMUNICATIONS

EACULLTYZ STAFF HOTLINE
STUDENT HOTLINE
WEBSITE

INTRANET

© CALLING TREES
FOR FACULLYZ STAEEZSTUDENTS
FOR VENDORS/SUPPLIERS




PANDEMIC PLANNING IS
A STRATEGIC ISSUE

© FOCUS ON THE OPERATIONAL IMPACT

—ABSENTEEISMZ SAFE CGAMPUS GONDITIONS
— CONTINUE'TEACGHINGZI.LEARNING
—LOSTENROLLEMENT

® Focus ON THE PEOPLE
EAGULTYZ/ STAFFE
EAMILIES
STUDENTS
THE COMMUNITY
® ASSESS THE SCHOOL’S STRATEGIC

VULNERABILITIES

= WHAT AREWEDOING 10 PREPARESAND PROTECT OUR
PEOPLEAND OUR OPERATIONAL RECOVERYZ




CRISIS PREVENTION

KNoOW THE VULNERABILITIES OF YOUR' SCHOOL
KEEP AN EYE ONYOUR CRITICS
ASSESS TTHE HOUMAN INTEREST POTENTIAL

MAINTAIN'A REALISTIC RESPONSE PLAN =~ INCLUDING PR

CRISIS CONTROL

BALANCE LEGAL, OPERATIONS AND COMMUNICATIONS
KNow THE NEWSIMEDIATAND YOUR ADVERSARIES
THINK BEYOND THE CRISIS ITSELF

WORDS ARE'NOT ENOUGH ~ DO'SOMETHING




HHS Secretary Michagel
|_eavitt said recently

SANYTHINGWE
SAYAIN
ADVANCE OF

ATPANDEMIC

SEEMS l % -
ALARMIST. Yy © —

ANYTHING YOUVEIDONETO
PREPARE AFTER T BEGINSIIS
INADEQUATE: "




WHAT CAN YOU SAY?

FALL BACK ON YOUR
BASIC MESSAGES:

WEWERE AS'PREPARED AS
WE COULD BE

OUR SYMPATHY GOES OUT
TO EVERY FAMILY THAT
LOST LOVED ONES

WE WILLL RECGOVER AND
RETURN TO AS NEAR NORMAL
OPERATIONS AS POSSIBLE.




